THE AGE OF PLANNING
tariff which suited farmers could not be the tariff which suited manu-
facturers. Money intended for the unemployed passed in streams into
the pockets of the profitably employed. Drought, dust-storms, failure
of crops in other countries and other unforeseeable events defeated
the best-laid schemes for crop restriction. Prices rose when they were
expected to fall, and fell when they were expected to rise. Shorter
hours at the same wage stimulated machine production instead of
leading to more employment, and at a lower wage were unacceptable
to workmen. Admirable plans, long overdue, for correcting the
predatory practices of industrialists and financiers, had the immediate
effect of damping their ardour and causing them to " deflate " at a
moment when it was most desirable that they should " reflate/'
Nothing proved more difficult than to combine economic recovery
with moral reform. Men threatened with new and severe penalties
for practices long condoned, could scarcely be expected to show zeal
in furthering the plans of those who were denouncing them.
The President struggled gallantly on with unfailing courage and
good humour, withdrawing and revising his plans when they encoun-
tered unforeseen obstacles, summoning another " brain-trust" to
Washington, when one had failed. Individualists said " We told you
so " ; Socialists said it was useless to tinker with an economic system
which was rotten to the core. All over the field he had bumped into
what philosophers call the " antinomies " of the economic life, factors
and tendencies in conflict with one another, but somehow reconciled
or averaged out by the so-called price mechanism, that automatic
subconscious machinery which reflected day by day the changing
needs, tastes and stresses of buyers and sellers, consumers and producers.
The world has much to learn from the American experiment, but it
did not encourage the hope that by enlarging its sphere, and taking
the whole process under its control, the State could escape the diffi-
culties and obstacles which it had encountered in the smaller
sphere.
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The enormous difficulties of that enlargement were seen in Soviet
Russia where a group of revolutionaries had now for eighteen years
been engaged in imposing their plans upon 170,000,000 people. The
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